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Kia ora koutou katoa.
From the Principal’s desk
Welcome to the final newsletter for term 3, 2025.

As we come to the end of term 3, | want to take a moment to acknowledge the previous Board
of Trustees for their dedicated service over the past 3-6 years. Their commitment and support
has been instrumental in helping our school achieve the targets outlined in our school strategic

e o : _ Sponsors of Maungatapu School
plan. Through their guidance, we have made significant progress, including:

. Closing the Disparity Gap: Since 2021, the board has worked diligently to close the Student attendance
achievement gap between Maori and non-Maori students, fostering a more Whilst our attendance data last year
equitable and successful learning environment for all. dhemee) dhet we it alheve the metienel
Enhancing Student Engagement and Achievement: With a deliberate focus on average, there are definitely areas where
STEAM (Science, Technology, Engineering, Arts, and Mathematics) and the we can move from ‘Good'’ to ‘Great'
curriculum in Te PGwhariki, the board successfully boosted both student
engagement and academic achievement. School wide attendance term 3 2025

. Facility Upgrades and Financial Management: Their prudent financial management 85%

allowed for crucial facility upgrades while maintaining healthy financial reserves,

ensuring our school is well-positioned for future projects. School wide attendance 2025

o
. Student and Staff Well-being: Student welfare and well-being have remained a =
constant priority, and the positive culture and spirit fostered under their guidance Attendance goal for 2025
have been integral to our daily operations. 90%
o

We are incredibly grateful for their hard work and the lasting positive impact they have made
on our school community. The new BOT takes office on Thursday 16 September with their first
meeting on Wednesday 22 October. Our focus areas for term 4 remain:

Highest attendance class for 2025
Room 6 @ 92%

Junior playground design; supplier sourced and scope of work completed. Well done Room 6 - Wihare!

Staffing, classroom placements and re-structure of the senior management team.
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Budget planning 2026.
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Expressive Readin iR

For over 22 years, Maungatapu School has organised an g " Big mihi to Millie and Daniel who entered a

expressive reading competition that allows students to STEAM project into a Ministry of Inspiration

practice 'fheir reading‘fluency slfills, reading to competition and won 1st place for their design

$Eir;ct:::;onland reitdmg for énjoyment. of an ArtBot. The ArtBot project criteria was to
y place getters were: design a robot that could create a piece of

Year 4 competition
First place - Alex
Second place - Zanorjah
Third place - Hunter

Year 3 competition
First place - Jacob
Second place - Sophie
Third place - Khushpreet

Ra whakangahau kapa haka

The school were very proud of our tamariki who
performed at the ra whakangahau kapa haka festival
last Friday. "Whakangahau’ means ‘Entertain’ The
day was about participation rather than competition.

Band Quest

For the first time ever, Maungatapu School entered a
band called ‘HighTide’, in the Rockshop Band Quest
event that took place on Friday 15 August at Baycourt.

Up coming MASH events term 4

Our kids were awesome, show casing their skills and

talents at such a young age.
O Athletics day ice-blocks

Well done tamariki mal! .
O School disco Thursday 20 November
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Farewell Owen Allsop

Last term our school, in true Maungatapu school style,
we farewelled Mr Allsop aka Matua Owen as he begins his
new adventure in setting up his own tiling business.

We are grateful for Mr Allsop’s contributions and
commitment to our school community and tamariki.
Next term, we are advertising and appointing a new
deputy principal who will begin in 2026. Hayley Judd
will be our acting deputy principal in the interim.

Our strategic and annual goals 2025

All school strategic plans must include 4 key factors.

1.To have evidence that the school has consulted with its
community.

2. Align with legislation; Board primary objectives and the
NELP’s

3. Be shared with the community as a living document that
can be reviewed and changed at any stage.

4. Provide a framework which includes a vision, 3 year
strategic plan, annual aims or focus areas with outcomes.

Our strategic goals and focus areas can be viewed here:

Strat and annual plan 2025:

School docs policy website

Below is the link to SchoolDocs, a website for our school
policies and procedures.

The school works on a subscription basis with
SchoolDocs to maintain, update, and review our
policies. SchoolDocs provides us with a comprehensive
core set of policies, which have been well researched
and follow the Ministry of Education National
Administration Guidelines.

We invite you to visit the site by following these steps
1. Go to schooldocs.co.nz

2. Click Search for your school.

3. Start typing the school’s name and select it
from the dropdown list.

4. Enter the username: maungatapu

and password: tui

Year 5/6 Rugby League 9's tournament

On Wednesday 17 September Maungatapu school sent
a group of students to a Rugby league 9's tournament
at Arataki Park. Children from all over the BOP region
were there, representing their schools. It was pleasing
to see new players who have never played before enjoy

I

themselves and
play with our
school values at
heart.

Well done kids and ﬁ
thank you Matua &%
Owen for all your
training.

Up coming events

° Term 4 starts: Monday 6 October

* Teacher strike date:Thursday 23 October

* Next MASH Meeting: Monday 14 October 7m

* National Shakeout day Thursday 16 October

* Next BOT Meeting: Wednesday 22 October s.aopm

° Ath |etics day Tuesday 28 October seniors, Wednesday 29 October Yr 3/4,
Thursday 30 October juniors.

HERO New School

Student Management

@ Hero

We have started our preparations to launch our new student
management system called HERO. HERO is NZ owned and
operated and has been designed by educators to support
schools with their student management systems.

System and Parent App.

It is a one stop shop for all matters relating student welfare,
student progress, student achievement, student personal
details, student attendance, community and whanau
announcements and much more. It will take time for teachers
and whanau to adjust.

Next term we begin by doing the class roll call using HERO.
During the holiday break, HERO will be transferring data into
our system at which point you will be able to download the
HERO app. The app will allow you to notify the school
regarding your child’s absence. Keep an eye out for news and
updates to be shared via email, Seesaw and Facebook during
the upcoming holiday period.

NZE| Teacher STRIKE

You may have seen in the news that educators across Aotearoa
are taking part in a historic national strike on Thursday 23rd
October. For the first time, principals, teachers, support staff,
and Ministry specialists are standing together to call for better
support in schools, fair pay, and the resources our tamariki
need to thrive.

It is important to note that this action is about more than just
pay. Health, Education and Emergency Services are key
pillars of our society, they are all under-funded and under-
resourced.

In education, this means making sure tamariki have the
support of a teacher aide in every classroom, valuing
educators fairly and upholding Te Tiriti o Waitangi in
education. These things alone would go a long way to
relieving pressure on the education system, and on my role as
a principal.



https://www.schooldocs.co.nz/
https://drive.google.com/file/d/1LuQcDXbnNlJYLsXdaHkZZWab0On6lfvH/view?usp=sharing

